Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

MName of Agency: Period:
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas ﬁesponsihle Entity [Timetable [Resources Needed

Percentage of competitive bidding and limited source bidding

BAC Secretariat and Procurement

la ; Promote Public Bidding ) 1st Quarter of the year Poster, Social Media
contracts in terms of amount of total procurement Service
Percentage of competitive bidding and limited source bidding - BAC Secretariat and Procurement - )
1b Gg, petitiy . £e ' = Promote Public Bidding ) 1st Quarter of the year Poster, Social Media
contracts in terms of volume of total procurement Service
78 Percentage of shopping contracts in terms of amount of total
i procurement
b Percentage of negotiated contracts in terms of ameount of tota
) procurement
1c Percentage of direct contracting in terms of amount of total
- procuremeant
24 Percentage of repeat order contracts in terms of amount of total
. procurement
e Compliance with Repeat Order procedures
2f Compliance with Limited Source Bidding precedures
) - A i . ) BAC Secretariat and Procurement . )
3a Average number of entities who acquired bidding documents Promote Public Bidding and invite propective bidders/suppliers kservice 1st Quarter of the year Poster, Social Media
- . A - L ) BAC Secretariat and Procurement ) )
3b Average number of bidders who submitted bids Promote Public Bidding and invite propective bidders/suppliers cervice 1st Quarter of the year Poster, Social Media
) o Conduct Familiarization training for possible bidders. Guide them in BAC Secretariat and Procurement ) )
3c Average number of bidders who passed eligibility stage . o glorp _ 1st Quarter of the year Poster, Social Media
preparing their bidding documents Senvice
3d Sufficiency of period to prepare bids
3. Use of proper and effective precurement decumentation and
i technical specifications/requirements
4a Creation of Bids and Awards Committee(s)
4b Presence of a BAC Secretariat or Procurement Unit
- - . ; BAC Secretariat and Procurement Training venue and necessa
5.a An approved APP that includes all types of procurement Training end-users in the preparation of APP 1st Quarter of the year o m

Service

supplies and materials




Preparation of Annual Procurement Plan for Common-Use

BAC Secretariat and Procurement

Training venue and necessary

E.b Supplies and Equipment (APP-CSE) and Pracurement of Common{Training end-users in the preparation of APP ) 1st Quarter of the year ) )
. ) ) Service supplies and materials
Use Supplies and Equipment from the Procurement Service
5c Existing Green Specifications for GPPE-identified non-CSE items
. are adopted
6a Percentage of bid opportunities posted by the PhilGEPS-
’ registered Agency
Eb Percentage of contract award information posted by the
) PhilGEPS-registerad Agency
b Percentage of contract awards procured through alternative
. methods posted by the PhilGEPS-registered Agency
72 Presence of website that provides up-to-date procurement
’ information easily accessible at no cost
Preparation of Procurement Monitoring Reperts using the GPPE-
b prescribed format, submission to the GPPB, and posting in Attend training in the preparation of PMR GPPB-TSO 1st Quarter of the year Registration Fees
agency website
Percentage of total number of contracts signed against total
8b number of procurement projects done through competitive
bidding
B Planned procurement activities achieved desired contract
. outcomes and objectives within the target/allotted timeframe
92 Percentage of contracts awarded within prescribed period of
: action to procure goods
ab Percentage of contracts awarded within prescribed period of
. action to procure infrastructure projects
oc Percentage of contracts awarded within prescribed period of
: action to procure consulting services
102 There is a system within the procuring entity to evaluate the
’ performance of procurement personnel on a regular basis
. Percentage of participation of procurement staff in procurement o ) . . R
10b ) , o Attend training in procurement related seminars (GPPB-TS0 and other gov't agencies |1st Quarter of the year Registration Fees
training and/or professionalization program
The procuring entity has open dialogue with private sector and
10.c ensures access to the procurement opportunities of the
procuring entity
112 The BAC Secretariat has a system for keeping and maintaining
’ procurement records
Implementing Units has and is implementing a system for
11b keeping and maintaining complete and easily retrisvable contract
management records
Agency has defined procedures or standards in such areas as
123 quality control, acceptance and inspection, supervision of works

and evaluation of contractors’ performance




12b Timely Payment of Procurement Contracts
138 Observers are invited to attend stages of procurement as
’ prescribed in the IRR
142 Creation and operation of Internal Audit Unit (IAU) that performs
’ specialized precurement audits
14b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15a system and has the capacity to comply with procedural
requirements
168 Agency has a spedific anti-corruption program/s related to

procurement




AGERCY PROCUREMENT COMPLIAMCE AND PERFORMANCE INDICATORS [APCPI)
QUESTHINNAIRE

Mame of Agency: EARIST Date: Apdl &, 2023
Name of Respondent: GRANT B, CORNELL Position: BAC Chalrman

Instriction: Puf 3 check [ ) mark insioe the box beslde each condtionfequirement mef a5 proviced below and fhen I in fhe comespandi
Sccording o what 15 asked. Piease nofe that all questhans must be answered compeialy.

1. Do you have an approved APF that Includes all types of procurament, given the following condifions? (Sa)
Agency prepares APP Using the prescribed format

Approved APP |s posted at the Procuring Entity's Website
please provide Ink:  earist adu.ph

Submission of he approved APP to the GRPE within the prescribed deagine
please provide suomission date:; Aprll 10, 2022

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment [APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Semvica? (Sb)

Agency prepares APP-CSE using prescribed format

Submission of the APP-CSE within the perlod prescribad by the Department of Budget and Managemant In
[tz Zuwdslines for the F"I'EFIEEUHI'I of Annual BIJIng‘t Exacution Flans Issued ann LIH"'j'
please provide submission date:  Augustd, 2021

Proaf of actual procurement of Commen-Use Supplies and Equipment from DEM-PS

3. Ini the condwct of Pmﬁll’EmEﬂ‘l acthitles Ll-E"'lg H:E'F'EET Ordar, which of these conditions lsfare met™ IEE:I
Original contract awardad Mrowgh competitve bidding

Tha gI:I-D[IE- under e Dﬂgﬂal contract must be qI.IEII'Iﬂﬂ-HtllE-. divisible and WHEJE-‘I.I"IQ of 3t least
four (4] units per Itam

The wnilt price |s the same or lower than the original contract awarded through compsetive bikdding which ks
advantageols to the govemment after price wenfication

The quantity of each Rem In the original coniract should not exceed 25%
Modallty was used within & months from the coniract effectivity date stated In the NTP arising from the

ariginal contrast, provided that there has been a partial delvery, Inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Sldding (LS5), which of these condiions is/are mei? (21)
Upon recommendation by the BAC, the HOPE Issuas a Cenification resoriing io LSE as ihe proper modallty

Preparation and Issuanca of a List of Pre-Salectad Suppliers/Consuitants by the PE or an identified relevant
governmant authorty

Transmittal of the Pre-Selected List by the HOPE to the GPPS

Within Ted from the recelpt of ihe acknowiedgement letter of the list by the GPPE, the PE posts the
procurement opportunity at the PRIGEPS webshe, agency websie, If avallablke and at any consplcuous
place wihin the agency

5. In gving your prospective bidders suficient period to prepane thelr bids, which of these conditions lsiare met? (3d)

Bldding documents are avallable at the tme of advertisement/posting at the PHIGERS website or
Agency weoshs;

Supplemental bid buleting are isswed at least seven (7) calendar days before Did opening:;
Minutes of pre-bid conference are readlly avalabile wihin five (5) days.

&. DD you prepars proper and effeciive procurement documentation and technical specificationsrequirements, given e



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI)
QUESTIONNAIRE
the following conditions? (3]

The end-user suamits final, approved and complete Purchase Requests, Terms of Reference, and oiher
documents based on relevant characteristics, functionality and/or performance requirements, 35 required
by the procurement oflce prior to the commencament of the procurement activity

Wo reference to brand names, excapt Tor lleme/parts that are compatibhe with the existing fleet or eguipment

Bidding Dotuments and Requests for ProposaliQuatation are posied at the PNIGEPS webshe,
Agency webslte, If applicable, and In cONERICWOUS DIACEE

7. In creating your BAC and BAC Secrefanat which of these conditions lsfare pressnt?

For BAC: (4a)

Ofice Onder creating the Bids and Awards CommitGee
please prowide OfMce Order Mo 0i0-2022

There are at least five (5) members of the BAC
pleass provide membars and thelr respective raining datss:

Mamefs Diate of RA 9184-related fraining

A. GrantB. Comell May 16-17, 2022
B. Glovannl Ahunin May 16-17, 2022
. Renagene Replgue May 16-17, 2022
D. Rogello Mamaradio May 16-17, 2022
E. Blue Archimedes Santos May 16-17, 2022
F.

G.

Members of BAC meet quakications
Majority of the members of BAC are trained on R.A. 9164
For BAC Secretariat: {4b)
Office Order creating of Bids and Awards Commitiee Secretariat or designing Procurement Unit to

act as BAC Searetariat
please prowide OfMce Order Mo pio-z022

The Head of the BAC Secretanat meats the minimum quaifications
F‘EEEE Flrﬂl'l"m! name of BAC Sec Head: Padro Rommel O. Klrl:ﬂg

Malary of ihe members of BAC Secretanat are frained on RLA. 5184
please provide fraining date: May 16-17, 2022

8. Hawe you conducied any procurement aciivities on any of the Toliowing? (Sc)
If YES, please mark at l2ast one (1) than, answer the question Delow.

Computer Monitors, Deskiop Palnis and Varnishes
Computers and Laptops

. Food and Caterng Services
Alr Condltioners

. Training Faciifies | Hotels | Venues
Vehicies

Todsts and Unnals
FﬂﬂgE'El and Freezers
0 Textlies | Untorms and Work Clofes
Coplers

Do you use gresn technical specifications for the procurement activity/es of the non-CZE Remds?

Yes ] =

9. In determining whether you provide up-to-date procurement Information easlly accessiole at no cost, which of
ihesa conditions lsiare met? (7a)

Agency has a working websie



AGERCY PROCUREMENT COMPLIAMCE AND PERFORMANCE INDICATORS [APCPI)
QUESTIONNAIRE
please provide ink:  earistedu.ph

Arpcursment INformation i up-to-date
Information Is easlly accessibie at no cost

10. In complylng with the praparation, posting and submission of your agency’s Procunement Montoring Repor,
which of these conditions |s/ame met? [7TD)

Agency prepares the PMRs

PMRs are prompily submiltted 1o the GPPB
pleass provide submission dales.  1st Sem - July § 2022 2nd Sem -January 27, 2023

PMRs are posted In the agency wedsie
please provide Ink:  pmrigopbogov.ph and earlst edu.ph

MRS are prepared wsing the prescrbed fomat

11. In planning of procurement activities to achleve desired contract outcomes and objectives within the target/alioted imeframs,
which of these condltions |sfare mat? (dc)

There Is an established procedure for needs analysks andior market regsarch
There Is 3 sysiem to monkor imely delvery of goods, works, and consuiting services

Agency compiies with the thresholds prescribed for amendment to arder, variation orders, and confract exiensions,
It any, In competitively bid contracts

12. In evaluating the performance of youwr procurement personnal, which of these conditions Isfare present? (10a)

Personnel roles, dutles and responsibilites invalving procurement are Included In thedr Individual performance
cOmmiiment's

Procuring endity communicates standants of evaluation to procurement personnel
Procuring endity and procurement personnel acts on the results and fakes comesponding action

13. Which of the following procurement personngd have participated In any procurement fraining andior professionallzation program
within the past thres (3] years? (10b)

Date of most recent training: March 27-31, 2023

Head of Prociing Entity (HOPE)

Bigs and Awards Committes (BAC)

BAC Secretariall Procurement! Supply Unit
BAC Technik:al Working Group

End-user Unit's

OEHEEEE

Other staff

14. Which of the follawing Is/are practised In order to enswre the private sector access to he procurement opportunities of the
procuring endity? {10c)

Forum, dialogues, mestings and the llke (apart from pre-old conferences) are conducted for all prospective
bldders at leas! once a year

The PE promptly responds to all Interested prospective bidders’ nquines and concems, with avallabie faciitles and
varous communication channeds



AGENCY PROCUREMENT COMPLIAMCE AMD PERFORMANCE INDICATORS [APCPI)
GUESTIONMNAIRE

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions Is/are present? (11a)

There Is 3 list of procurement refated docwuments that are maintained fior 3 period of at least five
y2ars

The dozumenis are kept In 3 duly deslgnated and secure location with hand coples kept In approprate
fling cablnets and electronic coples In dedicated computers

The documents are property fled, segregated, easy to retrigve and accessibie 10 authorized wsers and
audt personngl

16. In determining whether the Impiemeniing Units has a system for keeping and maintaining procurement reconds,
which of thesa conditions Is/are present? [11b)

There Is 3 151 of conirac management related documents that are mantained for 3 perod of at least
flve years

The dozumenis are kept In 3 duly deslgnated and secure location with hard coples kept In appropriate
fiing cablnats and electronic coples In dedicated computers

The dozumenis are property fled, s2gregated, easy to refrieve and accessibie 1o authorized wsers and
3udit personnel

17. In determining I the agency has defined procedures or standards for quallty controd, acceptance and Inspection
of goods, works and senices, which of these conditions |s/are present? [12a)

Agency has written procadures for quallty conirod, acceptance and Inspection of goods, senvices and works
Have you procured Infrastruciure projects through any mode of procurement for the past year?
Yes [] =
it YES, pleasa answer the following:

Supenision of civll works & camied ol by qualfied constnuciion supervisors
Hame of Chvll Works Supervisor: Rogello Mamaradio

Agency Implemenis CPES for Its works projects and wses resulis to check contractors’ qualifications
{applicabie for works only)
Hame of CPES Evaluatar: Arch Maungalito Florendao

15. How long will It take Tor your 2gency 1o release the final payment to your suppilersanidcs provider of confracionconsuitant, onoce
documents are compiete? [12b) 15 days

19.When |I'|\'|ﬂl'lg Cosaniers far the rﬂ"l:l'ﬂﬂg FIFB'SI.I'EI'I'IEI'I‘l aciiviies, which of these condiflons Is'are mel? I:13-H]
. Eliginlity Checking (For Consulting Services Only)

. Shortlisting [For Consuling Services Only)

. Pre-bid conference

. Preliminary examination of bigs

. Bld evaluatan

. Post-gualfication

mmoagm e

Observers are Invited fo attend stages of procurement as prescribed In e IRR

Observers are allowed access o and be provided docwuments, free of charge, as stated In the IRR

Obserder repors, I any, ane prompily acked upon by the procurng entity



AGENCY PROCUREMENT COMPLIAMCE AND PERFORMANCE INDICATORS [APCRI)
UESTIONNAIRE

20. In creating and oparating your Internal Awdit Unit (LAL ) that performs speclaiized procurement audiis,
which set of conditlons were present? [14a)

Creation of Intemal Audit Unit (IAL) In the agency
Agency OrerDEM Approval of IAL posiions: Intamal Auar Director

Conoudd of audit of procurement processes and iransaciions by the LAL within the [3st three years

Intemnal awdlt recommendations on procurement-related matiers are Impiemenied within § months of the submission
of the Infemal auditors repoit

21. Are COA recommendations I'EE-FH:IHHEH b or |r'I'IF]|EI'I"|E'I'11E'ﬂ Within slx monihs of the submisskon of the awditors'
repoet? (14b)

Y&s (percentage of COA recommendations responded 1o or iImpiemented within sk months)
1040 %

NO procurement related recommendations receivad

22. In defermining whether the Procuring Entity has an eficlent procurement complalnts systam and has the capaclty
io comply with procadural requinemenis, which of conditions lsiare present? (153)

The HOPE resalved Protests within seven (7] calendar days per Section 55 of the IRR
The BAC resolved Requests Tor Reconslderation wihin seven (7) calendar days per Section 55 of the IRR

Procurng entlty acis upon and adopts specific measures 1o address procurement-related compiaints,
refemais, subpoenas by the Omb, COA, GPPB or any quasHudkclaliquask-administrative body

23. In determining whether agency has a speciic ant-corruption programis related to procurement, which of these
conditions I6/are present? {16a)

Agency has a speciic ofice responsible for the iImplementation of good govemance programs
Agency Implements 3 specific good govemance program Inciuding ant-comuption and Int=grity development

Agency Implemenis specific policies and procedures In place for detection and prevention of cormugtion



